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ISO 14000: 
A New Standard For Industrial Environmental 

As the global marketplace continues to 
expand, U.S. companies are searching 
for ways to remain competitive with 
industries abroad. Adapting to a 
globally competitive economy will 
involve transcending traditional, 
domestic management approaches 
toward the implementation of inter
national management standards. This 
move is especially apparent in the area 
of environmental compliance as 
environmental laws and regulations 
proliferate, and companies grapple with 
these new challenges. 

Currently at issue are the new ISO 
14000 environmental-management
system standards expected to be 
adopted in early 1996. The system 
promises global standards for envi
ronmental responsibility and protection. 
Whether U.S. companies will pursue 
registration under ISO 14000 will likely 
depend upon whether there are 
operational, regulatory and marketplace 
incentives for them to do so here and 
abroad, as well as whether ISO 14000 
will add value to management systems 
already in place. 

Background 
The motivating force behind estab
lishing ISO 14000 is the International 
Organization for Standardization 
(ISO), a worldwide federation made 
up of over 100 member countries, in
cluding the United States. Its purpose 
is to "promote the development of 
standardization and related activities 
in the world with a view to facilitating 
international exchange of goods and 
services, and to developing co
operation in the sphere of intellectual, 
scientific, technological and economic 
activity." 

In 1991, the ISO established the 
Strategic Advisory Group for the 
Environment (SAGE) to determine the 
need for international standards for 
sustainable industrial development. In 
its determination, the group studied six 
separate subcategories, including: 
1) environmental-management systems;
2) environmental auditing; 3) environ
mental-performance standards; 4) life
cycle analysis; 5) environmental
guidance for product standards; and
6) industry-mobilization plans.

An environmental-management-system model 
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SAGE recommended that a technical 
committee be established, now known 
as TC207, which would be responsible 
for developing and writing the 
international environmental-manage
ment-system standards. TC207 has 
developed the ISO 14000 series, which 
remains in the draft stages but is 
expected to be adopted in some form 
early this year. 

What ls ISO 14000? 

The ISO 14000 series is an outgrowth of 
the ISO 9000 quality-management 
system, which established compre
hensive standards to ensure that 
products purchased in the marketplace 
were manufactured according to 
known, verifiable and acceptable 
methods for controlling the manufac
ture and distribution of products. Like 
its predecessor, ISO 14000 establishes a 
management system for companies to 
address compliance with environmental 
laws and voluntary corporate policies, 
and to set objectives and goals to 
achieve that compliance. It calls for 
companies to conduct their environ-
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